Appendix 3 - Strategy amendments from consultation:

Consultation Response

Amendment Made

Increase focus on working with health -
GPs (family doctors) and child health
specialists

Amended to include within
‘Collaboration’ section at page 23 — ‘We
will work in the spirit of the
Hammersmith Health and Care
Partnership to ensure that the early
intervention offer maintains and
improves effective working links with,
and shares information across, local GP
networks’

There are examples of brilliant
collaborative partnerships based around
the GP practice population (eg through
North End Road Medical Centre or
Richford Gate practice). These should be
included and expanded/developed as part
of the early help strategy

Amended to include within
‘Collaboration’ section at page 23, and
‘Learning’ section at page 27 — ‘We will
continue to encourage and support
collaborative partnerships based around
GP practice population.’

More could be done around Youth Voice
in regards to how it will influence, shape
and decide what services are offered and
in quite a practical way.

Already captured in throughout the
document however amended in
‘Redesigning Early Intervention’ section
at page 29 — ‘We will review our current
service arrangements, including through
public consultation, to ensure we can
offer the right support to children, young
people and families, informed by the
approach to early intervention outlined
in this strategy. In doing so, we will
adopt the principles of the Youth Voice
Strategy, working with young people to
influence and shape the future service
offer.’

Talk practically about how the network of
the collaboration will work together

Talk about the purpose of collaboration
and how learning will inform continuous
improvement

Already captured in ‘Learning’ section at
page 27, however amended to read -
‘We will develop forums with local
community organisations to talk about
what is happening locally and to spot
issues and trends, facilitating shared
learning and informing continuous
improvement.’

A more centralised way to information
share with other organizations within the
borough such as a singular website or
location where organizations can place
information.

Already captured in ‘Accessible’ section
at page 20 — ‘We will align our Family
Information Service with our Local Offer
platform and work with local parents to
develop a more responsive, easily
accessible and useful resource for
families using this website.’

There could be more use of strength

Strengths based language already




based language

demonstrated in ‘Our shared vision’
section at page 7-8, and throughout the
partnership principles, demonstrated
through the sections on ‘what do we
want to achieve’ at pages 15-27

Very clearly defined pathways

Already included as an action to
develop from the strategy within the
‘Accessible’ section.

Glossary of terminology
Simple language and user friendly
Simpler language bullet points

To be incorporated into easy read
version

More visuals, different media
Communication in different languages

To be incorporated into design work

Perhaps more detail on how schools will
be linked to the Family Hubs and early
help system generally

To be considered as Family Hubs are
developed

More effort should be made to educate
teachers on how to work with children with
dyslexia dis calculus and dyspraxia

Shared with SEND colleagues as more
appropriate to reference within SEND
Strategy.




